
Ramadan Safety & Security Planning Tips 
 

1. Safety Team practice with the Congregation  
●​ Announce Drills: Use available secure or community focused (not for mass media or 

the general public) communication channels, and in-person events (Jummah and the 
first few days of Ramadan) to inform the community that you will be practicing safety 
protocols and that you need the community to participate. 

●​ Shelter & Evacuate Drills: Explain to the congregation the purpose of the drills, how 
evacuating should take place and encourage families and groups to develop plans to 
meet if an evacuation is needed. To minimize causing alarm, you can call it a fire drill. 

●​ Customize: Each community center will have unique strengths and weaknesses so 
consult local emergency managers or law enforcement for suggestions on drills and how 
to address your facilities unique circumstances.   

2. Chokepoint Management (Shoe areas & exits) 
●​ Clear the Path: Move shoe racks away from the primary path of egress. Use "Keep 

Clear" floor tape to ensure at least a 4-ft wide unobstructed path from the prayer hall 
to the exit. 

●​ Safety Greeters: Assign two volunteers to the shoe area to manage flow and prevent a 
"stampede" effect if an alarm sounds. 

●​ Secondary Exits: Verify all secondary exits are unlocked from the inside (panic bars) 
and free of strollers or storage boxes. 

●​ Sisters Spaces: Be sure to address any unique issues exiting and sheltering in place as 
part of the plan and rehearsals. 

3. Layered Perimeter Defense & Physical Security 
●​ High-Visibility Patrol: 2–3 volunteers in reflective vests patrolling the lot during Isha 

and Taraweeh to deter "casing." When possible give them a unique identifier such as a 
cap or button with the masjid logo. 

●​ Lighting Audit: Ensure the path from the parking lot to the entrance is "daylight bright." 
Also, check that the property and surrounding areas are well lit to avoid hidden spaces. 

●​ Controlled Access: Once prayer starts, monitor main doors via a guard or video 
doorbell system. Make sure that emergency exits are closed and locked from the 
outside. If your facility has a fence consider locking/closing any unsurprised entrances.  

●​ The "Buffer Zone": Use heavy planters or strategically parked "anchor vehicles" (staff 
SUVs) near the entrance to prevent vehicle-ramming. Keep trash cans 30 feet from the 
door to mitigate IED risks. 

 



 

4. Interior Safety & Behavioral Detection 
●​ Do not leave unobstructed views from outside into the congregation. 
●​ The "Guardian" Role: At least one safety team member must remain standing at the 

back of the hall, facing the entrance, during Sujood (prostration). 
●​ "Aggressive Hospitality": Train greeters to approach unknown individuals with a warm 

"As-Salaam-Alaikum" to signal that their presence has been noted. 
●​ Surveillance Detection: Monitor for "left of bang" indicators: vehicles circling the block, 

individuals photographing security cameras, or "probing" questions about attendance. 
●​ Medical Readiness: Keep a "Go-Bag" (AED, Narcan, First-Aid) near the Imam’s area. 

5. Communication & Radio Protocols 
●​ "Whisper" Protocols: Use discreet earpieces or a designated WhatsApp/Signal group. 
●​ C.A.N. Reporting: Use Conditions (What is happening), Actions (What you are doing), 

and Needs (What you need from the lead). 
●​ Discreet PA Codes: Establish non-verbal signals or code words (e.g., "Check the 

HVAC") to trigger a lockdown without causing a congregational rush. 
●​ Safety Halaqa/Khutbah: On the first Friday, the Imam should point out exits and 

introduce the Safety Team to normalize security. 

6. Administrative Checklist 
 
 

Task Frequency Responsibility 

Exterior Lighting/CCTV Check Weekly Facilities/Tech Lead 

Volunteer Vest/Radio Check Daily (Pre-Maghrib) Safety Lead 

Exit Door Obstruction Check Daily (Pre-Maghrib) Janitorial/Safety 

Local PD Notification Once (Pre-Ramadan) Board President 



 

Hospitality Briefing Daily (Pre-Shift) Safety Team Lead 

Bollard/Vehicle Barrier 
Placement 

Daily (6:00 PM) Parking Team 

Perimeter walk Nightly: before and 
during prayers 

Safety Team Lead or 
Designee  

 
 

 
 
 
1. Pre-Incident Indicators & Surveillance Detection 
A tactical plan is reactive unless you train for prevention. (What to look for before an incident 
occurs). 

●​ The "Vibe Check" (Behavioral Detection): Train your parking lot volunteers not just to 
look for "bad guys," but for strange and unusual behavior. This includes vehicles idling 
for long periods without anyone exiting, individuals taking photos of security 
cameras/exits, or someone "probing" (asking odd questions about attendance peaks or 
the Imam’s schedule). 

●​ Engagement as a Deterrent: If someone looks out of place, a "Safety Greeter" should 
approach with an assertive, "As-Salaam-Alaikum, can I help you find something?" This 
"aggressive hospitality" signals to a potential threat that they have been identified and 
their presence is noted. 

2. Physical Security: The "Buffer Zone" 
During Ramadan, the transition from the parking lot to the building is the most dangerous zone. 

●​ Vehicle Interdiction: If the mosque has a curb or sidewalk near the entrance, use 
planters, heavy bollards, or even strategically parked "anchor vehicles" (like a staff 
member’s heavy SUV) to prevent a vehicle-ramming attack. 

●​ Standoff Distance: Ensure that trash cans and "unattended items" are kept at least 30 
feet from the main entrance to mitigate the risk of an IED or a suspicious package. 

 

 



 

3. Integrated Law Enforcement Coordination 
●​ The "Blue Presence" Perk: Invite local officers to your Iftar (the meal to break the fast). 

Giving an officer a plate of food and a place to sit for 20 minutes does more than build 
bridges—it ensures a patrol car is physically parked at your site during the transition 
from Maghrib to Isha. 

●​ Floor Plans (Digital Blueprints): Ensure your local precinct has a digital copy of your 
floor plan. In a high-stress "active shooter" or "barricade" situation, responding officers 
need to know where the mechanical rooms and secondary exits are before they step out 
of the cruiser. NOTE: Be cautious if your local law enforcement agency has cooperation 
agreements with ICE and CBP. 

4. Technical Resilience 
●​ CCTV "Force Multiplier": Don't just record; monitor. If the budget allows, have one 

volunteer in a "command post" (even a small office) monitoring the exterior cameras 
during prayer. Seeing a threat 30 seconds before they reach the door saves lives. 

●​ The "Silent Alarm": Ensure the Safety Lead has a panic button linked to a central 
monitoring station or a "Direct-to-Dispatch" app. Every second counts. 

 
 

A Note on the "Guardian" Role 
The "Guardian" at the back of the hall is the most important person in the room. They should 
be trained to identify the sound of breaking glass or unusual shouts and have the authority 
to call a "Lockdown" or "Evacuate" immediately. 

Pro-Tip: If your mosque has a "sisters' section" (often on a balcony or a separate 
room), ensure they have a dedicated "Safety Lead" and a clear, separate 
communication channel. Often, these areas are overlooked in planning. 

 
 
 
To prevent targeted violence, we focus on behavior, not identity. Since your volunteers aren't 
sworn law enforcement, their goal isn't to make an "arrest"—it's to detect, delay, and deny. 

Here is a streamlined Behavioral Detection Cheat Sheet designed for "Safety Greeters" and 
parking lot teams. 

 
 
 



 

Behavioral Detection Cheat Sheet: 
Objective: Identify individuals or vehicles that deviate from the "normal" baseline of congregant 
behavior. 

1. Vehicle Anomalies (The "Outer Perimeter") 
●​ The "Loiterer": A vehicle that circles the block multiple times or idles in the back of the 

lot for 15+ minutes without anyone getting out. 
●​ The "Scout": A vehicle parked in a position that provides a clear line of sight to exits or 

security cameras, especially if the driver remains inside. 
●​ The "Overloaded" Look: A vehicle that appears unusually heavy in the rear or has 

windows covered by blankets/cardboard. 
●​ The "Mismatched" Plate: A vehicle with out-of-state plates that doesn't belong to a 

known traveler, or a car where the license plate is intentionally obscured by mud or tape. 

2. Individual Anomalies (The "Middle Perimeter") 
●​ Inappropriate Attire: Someone wearing a heavy coat, duster, or tactical vest in warm 

weather (potentially concealing a long gun or vest). 
●​ The "Target Fixation" Look: Instead of looking for a place to pray or greeting friends, 

the individual is intensely focused on security cameras, door hinges, or the "Guardian" at 
the back of the room. 

●​ The "Prober": Someone who asks specific, non-religious questions: "How many people 
are usually here at 10:00 PM?" or "Does the side door stay unlocked during prayer?" 

●​ Pacing and Nervousness: Excessive sweating (not heat-related), shaking hands, or 
"scanning" (looking over shoulders constantly). 

3. The "Survey" Behavior 
●​ Unusual Recording: Someone filming the building’s exterior, entrances, and security 

features rather than the religious ceremony or community gathering. 
●​ Note-Taking: Seeing an individual sketching the layout or taking notes on "shift 

changes" of the safety team. 

 
 
 
 
 



 

The "Aggressive Hospitality" Protocol 
If a volunteer sees someone suspicious, use the ENGAGE method. This flips the script on a 
potential attacker by letting them know they've been identified. 

1.​ Direct Approach: Walk toward them with a smile and open palms (shows you are 
unarmed and friendly). 

2.​ The "Welcome" Inquiry: "As-Salaam-Alaikum! Welcome. Are you here for the 
Taraweeh prayer? Can I help you find the entrance?" 

3.​ The "Observation" Hook: If they are in a car: "Hi there, I noticed you've been in the lot 
for a bit—is everything okay with your vehicle? We want to make sure everyone is safe 
tonight." 

4.​ The Hand-Off: If they stay, one volunteer keeps eyes on them while another radioes the 
Safety Lead: "I have a 'Guest' in a silver sedan at the North entrance. I've engaged 
them; they say they are waiting for a friend." 

 

 
When to Escalate (Call 911 Immediately) 
Teach your team the "Red Line" behaviors. If they see these, they should skip "hospitality" and 
move to "emergency" mode: 

●​ Visible Weapon: A firearm, large knife, or tactical gear is seen. 
●​ Forced Entry: Someone attempting to bypass a locked door or climbing a fence. 
●​ Unattended Bag: A backpack or "drop" left near a structural support or main exit. 
●​ Aggressive Posturing: Someone shouting threats or "charging" toward the entrance. 

Pro-Tip: Remind your team: "If you see something, say something, DO something." 
Reporting it to a teammate is the most important step. 
 

 
 
When a threat is detected, the biggest risk is communication breakdown—either saying too 
much over a loudspeaker and causing a stampede, or saying too little and leaving your team in 
the dark. 

Use the "Clear-Brief-Calm" radio protocol. This ensures your Safety Lead can move the "chess 
pieces" (your volunteers) without alerting a potential bad actor or causing a riot. 

 
 

 



 

Safety Lead Radio Protocol:  
1. The Golden Rules of Radio 

●​ Listen First: Wait 1 second after pressing the PTT (Push-to-Talk) button before 
speaking to avoid "clipping" the start of your sentence. 

●​ Plain Talk: Avoid "10-codes" (e.g., "10-32"). Use plain English so there is no confusion 
under stress. 

●​ Echo Back: The receiver should always repeat the critical part of the message to 
confirm it was heard. ("Copy, North Lot, silver sedan.") 

2. Standard "Alert Status" Codes 
Use these to set the "temperature" of the security team without the congregation knowing. 

Status Meaning Action 

Status 
Green 

Normal 
Operations 

Routine patrols, greeting congregants. 

Status 
Yellow 

"Eyes On" A person/vehicle of interest is identified. 
Heightened observation. 

Status 
Orange 

Proactive Buffer The safety team moves to exits. One lead 
prepares to call 911. 

Status Red Immediate 
Threat 

Active incident. Evacuate or Lockdown initiated. 

 
3. The "C.A.N." Report (Communication Template) 
When a volunteer reports something to the Safety Lead, they should use the C.A.N. method: 

●​ C - Conditions: What are you seeing? ("Suspicious male at the South fence.") 
●​ A - Actions: What are you doing? ("I am maintaining distance and keeping eyes on.") 
●​ N - Needs: What do you need? ("I need a second vest at the South door now.") 



 

4. SAMPLE: Discreet Emergency "Code Words" 
If the Safety Lead needs to communicate over the Mosque’s PA system or to the Imam without 
causing panic, use non-threatening "Maintenance" codes: 

●​ "Mr. Silver at the Front Desk": (Code for: We have a suspicious person/Police are 
needed at the main entrance.) 

●​ "Check the HVAC in the Basement": (Code for: Safety team, move to your lockdown 
positions immediately.) 

●​ "Clear the Hallways for Cleaning": (Code for: Move people away from the glass 
windows/doors.) 

 
 

5. Sample "Active Incident" Script 
Volunteer: "Lead, this is North Post. Status Red. I see a man with a long-coat and a bag 
running toward the entrance. Repeat, Status Red!" 

Safety Lead: "Copy, North Post. All units move to Status Red. Imam, initiate 'Clear the 
Hallways' over the PA. I am on the line with 911 now." 

 

 
📋 Administrative Prep (The "Radio Pocket Card") 
Print these on small cards and laminate them for every volunteer’s pocket or to tape to the back 
of their radio: 

EMERGENCY CONTACTS: 

●​ Local Dispatch: [Phone Number] 
●​ Mosque Safety Lead: [Phone Number] 
●​ Imam/Admin: [Phone Number] 

REMEMBER: 

1.​ Identify the WHO (Description) 
2.​ Identify the WHERE (Location) 
3.​ Identify the WEAPON (If any) 
4.​ Keep the channel clear for the Lead. 



 

SAMPLE LETTER TO LOCAL PD 
 
[Your Name/Organization] 
[Your Address] 
[City, CO, Zip Code] 
February XX, 2026 
Chief [Chief's Last Name] 
[City/County] Police Department 
[Department Address] 
[City, CO, Zip Code] 
 

RE: Critical Safety Coordination for Ramadan (Starting [Start Date]) 

Dear Chief [Chief's Last Name], 

As we prepare for the holy month of Ramadan, which is expected to begin on [Date] and last 
until [Date], I am writing to formally request a security coordination meeting. With the significant 
increase in foot traffic and the nightly congregational prayers of approximately [Number] of 
community members, proactive collaboration with your department is a high priority. 

To ensure the safety of our community during this sacred time, I would like to discuss: 

●​ Strategic Patrols: Requesting increased visibility and drive-bys during peak evening 
hours ([e.g., 7:00 PM – 11:00 PM]) and early morning prayers. 

●​ Perimeter Security: Addressing concerns regarding our facility to think through best 
practices for safety while the congregation is in prayer. 

●​ Emergency Response: Establishing a direct line of communication for our internal 
security team to ensure immediate reporting of any threats, suspicious activity or 
harassment. 

We are committed to a safe and peaceful Ramadan and view the [Department Name] as a vital 
partner in this effort. Are you or your Community Resource Officer available for a brief 
walkthrough or meeting the week of February 16th? 

Thank you for your continued commitment to protecting all residents of [City Name]. 

Sincerely, 

[Your Signature] 
[Your Name, PhD] 
[Your Title/Role] 
 
 

 


